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FACUL1Y SENATE 
APRIL 13, 1992 
1451 
The Faculty Senate was called to order at 3:30 p.m. in the Board Room of Gilchrist Hall 
by Chairperson Longnecker. 
Present: Edward Amend, Leander Brown, Phyllis Conklin, David Duncan, Reginald 
Green, Randall Krieg, John Longnecker, Barbara Lounsberry, Charles Quirk, 
Ernest Raiklin, Erwin Richter, Nick Teig, Patrick Wilkinson, Marc Yoder, ex-
officio. 
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Alternates: Dean PrirJrrosefRoger Kueter 
Absent: Kay Davis, Robert Decker, Bill Henderson, Ron Roberts 
ANNOUNCEMENTS 
1. Chair Longnecker called for press identification at which time no representatives 
identified themselves. 
2. Comments from Provost Marlin. 
Provost Marlin began her comments by distributing a draft of the Enrollment 
Management Plan being developed for submission to the Board of Regents. She 
invited Philip Patton, Registrar and chairman of the committee whose charge was to 
provide specific recommendations, to speak on this issue. He stated the committee's 
draft plan allows for limited-to-zero growth over the next two-year period, yet 
maintaining access to the university and the university's goal of increasing diversity. 
He added that graduate students were not considered in the enrollment management 
plan. 
Registrar Patton concluded by stating the committee's proposed policies would affect 
approximately 350 students through the implementation of an application deadline, 
more stringent admission standards for student exceptions, and an increase in 
academic suspension standard. He indicated that since actual suspension policies 
would not be in effect until Fall 1992, enrollment in Fall 1992 may still increase from 
the 13,163 figure realized in Fall 1991. 
Provost Marlin stated these plans will again be discussed at the next Senate meeting 
to allow additional opportunity for faculty consultation. In response to Senator Quirk's 
inquiry as to who will see this draft plan, she responded it will be shared with Student 
Government, P&S Council, and with departments through the Academic Affairs 
Council. She encouraged senators to share this with constituents prior to discussion 
at the next meeting. 
Provost Marlin updated the Senate on legislative activities. Currently UNI has been 
able to maintain the $1.8 million appropriated for enrollment growth. Funding for 
external services and applied technology is now in the economic development 
appropriation. She indicated that based on her current understanding--and 
emphasized this is subject to change because legislation has not yet been passed--salary 
increases for AFSCME employees would take effect in May with backpay to be 
distributed in several payments during the next fiscal year. For faculty, pay increases 
will occur for the next fiscal year, with backpay for this year to be paid either in a 
lump sum or in several payments next year. 
She stated the Board would be meeting this week at Iowa State, with docket items 
including the closure of the Dental Hygiene Program at the University of Iowa and 
early retirement. 
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Provost Marlin stated the three Provosts from the Regents' universities had met with 
President Pomerantz concerning the presentation on faculty work load. She had 
invited John Longnecker to attend this meeting to represent faculty. The issue 
continues to be disconcerting and all institutions must prepare a report on how faculty 
productivity can be enhanced by July 1. 
Senator Quirk inquired as to the process followed for approval of the Tenure and 
Promotion Policy recently passed by the Board of Regents and asked if United Faculty 
had been involved. Provost Marlin responded that the policy was developed by the 
Academic Affairs Council, and that the deans took the draft to their college senates 
for faculty reaction. Based on the faculty comments, the policy was revised. The final 
version was sent by the Provost to the President, who approved it and forwarded it to 
the Regents for their approval. She stated that the United Faculty was not involved. 
3. Committee Reports 
A Student Outcomes 
Chair Longnecker, in Gene Lutz's absence, reported there was no new activity 
to report since last meeting. 
B. Academic Program Review 
Herb Safford, chair, reported the committee had embarked on rewriting detailed 
procedures to provide clarification, clear up inconsistencies, etc. He stated 
departments were working on bringing in external reviewers, with one 
department potentially not being able to meet the set time frame. When asked 
if both undergraduate and graduate programs within departments were reviewed, 
Safford responded graduate programs were not always reviewed or 
undergraduate programs were given more emphasis. 
C. Strategic Planning 
No representative was present to report for this committee. 
4. The Chair announced Professor Emeritus status had been granted to Carl Wehner, 
Computer Science, and Wanda Wehner, Chemistry. 
REPORTS 
5. Chair Longnecker distributed the report from Myra Boots, concerning Presidential 
Scholars. There was no question or discussion concerning the report. See Appendix 
A 
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NEW /OLD BUSINESS 
6. Senator Duncan, member of the Nominating Committee for Senate officers presented 
the following nominees: 
Chair: 
Vice Chair: 
John Longnecker 
Phyllis Conklin 
Barbara Lounsberry 
The Chair stated nominations would still be in order for the April 27 Senate meeting 
and dismissed the Nominating Committee. 
7. ·chair Longnecker brought forward to the Senate the motion tabled from the March 
23 Senate meeting. As a matter of clarification, this tabled motion read as follows: 
"UNI accept certified/ demonstrated proficiency in American Sign 
Language as a fulfillment of the UNI Foreign Language Competency 
Requirement as listed on p.42 of the current catalog." 
The Chair stated the Senate could choose to remove from the table, act upon it, or 
have no decisive motion. The Chair wished the Senate to be aware, however, that he 
would be meeting with representatives from Iowa State University and University of 
Iowa in a joint effort to present a unified proposal to the Board on this issue, and 
action taken by the Senate would be his position in representing UNI. 
Amend moved, Quirk seconded to remove motion from table. 
Amend moved, Brown seconded to substitute with the following motion: 
"Satisfactory performance in an appropriate examination for the 
hearing impaired" be added as point #4 to Category D Foreign 
Language Competency Requirement as listed on pg. 42 of the current 
UNI catalog. 
Motion carried to substitute Senator Amend's motion, and with this motion on the 
floor, discussion followed. 
Professor Nile Vernon stated Senator Amend's motion would be acceptable to the 
Modern Language Department. 
Professors Carolyn Shields and Hugo Beykirch disagreed with the motion, stating it did 
not specifically address ASL and therefore could not be proposed as a substitute. 
They further stated ASL is a language while the other sign languages are "codes." 
Chair Longnecker indicated his understanding of the motion was to be more inclusive 
than only American Sign Language, to which Senator Amend concurred. Professor 
Martha Reineke stated she felt Senator Amend's motion did respond to the ad hoc 
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committee's recommendations and also would allow for diversity in exit requirements. 
Quirk called a question on the Amend motion. Motion carried. It was moved and 
recorded that the ad hoc Committee on American Sign Language be dismissed with 
thanks. Motion Carried. 
DOCKET 
8. 452 519 Request from CHFA Senate and Dean Byers-Pevitts to establish a 
Department of Theatre. 
Amend moved, Quirk seconded to recommend establishment of Department of 
Theatre. 
Senator Brown inquired as to the cost factor incurred by this type of change and the 
size of the Department of Communication and Theatre Arts. 
Dr. Jon Hall, Head of Communication and Theatre Arts, and Dr. Beverley Byers-
Pevitts, Dean of the College of Humanities and Fine Arts, responded to these 
questions stating Theatre has 10 faculty and 4 support staff, and Communications has 
20 faculty and 3 support staff. Dr. Byers-Pevitts indicated there would be an internal 
search for department head. Speaking on behalf of this recommendation she further 
stated the separation of Theatre and Communications would give each department 
their own voice in curricular decisions, as well as being able to more appropriately 
handle promotion and tenure relative to each department's components - one being 
creative achievement and the other research. 
Senator Green expressed concern of an absence of affirmative action methodology 
when an internal search of this nature is conducted. 
Motion carried. 
9. 453 517 Request from CHFA and Dean Byers-Pevitts to change the name of the 
Department of Communication and Theatre Arts to Department of Communication 
Studies. 
Quirk moved, Yoder seconded to approve this recommendation. Motion carried. 
There being no further business, the Chair adjourned the meeting at 4:58 p.m. 
Respectfully submitted, 
Diane Wallace 
Secretary 
These minutes shall stand approved as published unless corrections or protests are flied with 
the Secretary of the Senate within two weeks of this date, April 20, 1992. 
TO: 
FROM: 
DATE: 
RE: 
APPENDIX A 
John Longnecker, University Faculty Senate Chair 
Myra R. Boots, Presidential Scholars Board Chair 
April 13, 1992 
Report to Senate Concerning the Presidential Scholars 
Current number of Presidential Scholars in the program: 
Seniors: 15. Three will be continuing their academic 
work into a fifth year; the extended program is 
not financially supported by the Scholarship 
Juniors: 13. Two were placed on probation, and subsequently 
suspended from the program due to an inability to 
maintain the 3.50 required ,GPA 
Sophomores: 13. One was suspended from the program due to 
inability to maintain the 3.50 required GPA 
Freshmen: 15. All doing well at this point in time. 
Recent Graduated: 13 scholars graduated from the program 
in May or July of 1991. Three accepted excellent business 
opportunities, the rAst enrolled for graduate s~udy. One was 
offered a full-ride scholarship at both Harvard and Stanford. 
Another accepted an offer to Iowa University, and now is moving 
on to study on a room/board/tuition scholarship at Harvard. 
Even~s during the Year: 
Scholars participated in a ?residential Scholar seminar eacn 
semester. 
They participated in Board or Scholar sponsored colloquia the 
first Monday night of eash month. 
They participated in works~ops, university events, special 
presentations, and of course, engaged in leadership rol~s 
in s~udent activities. 
The senidrs write and then ?ar~icipate in the Senior Thesis/ 
Project class each spring semes~er. 
Innovations & changes in the pr~gram during the 1991=92 Academic Year 
Sophomore Scholars are given the opportunity to help in the 
selection of seminar topics and instructors. 
An evaluation form has been prepared and distributed to the 
Scholars so they migh~ evaluate and make suggestions for 
the betterment of the program. 
All policies and procedures · ~ave been reviewed, revised, and 
distributed to all Schoiars. 
Promotional materials for high school counselors and students 
have been revised and distributed. 
A questionnaire concerning the amount to time the Scholars engage 
student leadership activities and paying jobs was prepared 
and distributed. 
The role of the advis~rs/mentors who serve on the Presidential 
Scholars Board was defined, approved, and distributed. 
The number of seminars made available for the Scholars was 
reviewed, and due to financial res~raints, was reduced from 
four to three each semester. 
If anyone has questions or concerns about this program, please feel 
free to contact Myra Boots, Dept. Comm. Disorders, 0356. 273-2577 
